Shadoxhurst Community Forum – Minutes 46th Village Forum Meeting 
 on 
Monday 3rd July 2023
In the Village Hall at 7.30pm
· To maintain the quality of life for all in the village
· To generate issues that could be put to the Parish Council
· To re-kindle community spirit and engender friendship
· To build a social feeling in the village
· To suggest things that will bring people together.
· With a Vision to create and develop a positive community spirit.



1) Welcome and apologies; present Paul, Sam, Alison, Hannah, Matt, Lis, Peter, Cheryl (from 8pm) David (from 8.30pm) – apologies John Ward

2) Positions of Chairman/Facilitator and Notetaker -Peter and Lis respectively

3) Matters arising from last minutes not on agenda – Tables arrived, thanks to Peter for building trolley and removing old tables to garage.  

4) Games and Social evenings review, 16th June - suggested some more tables games for younger children, wooden toys/puzzles etc.  Recommence 15th September. 

5) Forum events invoice – see attached. It was noted that the ping pong club fees had not been included or paid separately, Peter to contact Caroline on this. 

6) Future events: 

Boot fair 6th August
Current tasks allocated:
Banner/Bunting to be made/purchased for “Refreshments” (Hannah and Sam to pursue)
Food offering to be Bacon rolls, it was agreed to purchase a “countertop griddle” from Nisbets at £155.98 and spatula at £7.66. Peter to contact Caroline to purchase (re account with them and VAT etc)
Bacon to be purchased from Bookers, 200 slices (Peter Wednesday 2nd)Hannah to store until the Sunday
All other items to be purchased by Hannah including Vegetarian option. 
It was decided to forego gazebos. 
John has sourced some Steel posts (fencing) to use for roping off areas. At £50 for 30 posts. It was agreed for him to go ahead and purchase. 
John Ward had confirmed by email he would be in attendance to help with parking (hopefully with some scouts as well) John C to contact Karen/Ron to see if they can also help. 

Currently no events planned for September/October – any response on the What’s on request for ideas? A few had been suggested: Wine/cheese evening, Comedy night, more “festival” type events in conjunction with the pub, 

Any progress on creative event? Matt gave an insight into the idea of open mic/creative event. One idea was an all-day event in a similar vein to the one arranged by Ian Proctor in 2019 with poetry, craft demonstrations, workshops etc inviting craftsmen/women, local clubs (sewing, flower arrangers etc) Peter to send Hannah advert from 2019 to use in advertising. To be discussed further as a possible event idea for next year.

Another idea was an open mic event. Matt again explained how these work, use of the Methodist church was discussed but at this time thought better to approach pub to see if they would be willing to host in conjunction with us. Sam to approach pub to ask if possible and try for a mid-week date in October. 

Any planning required yet for events November /December? 

Craft Fair (Kingsnorth have a craft fair on 25th November too and are already asking for requests for tables) Hannah to approach those who had tables last year to see if they’d like to book.


Christmas Quiz. As Karen and Ron have written the quiz and said they would be quiz masters again Alison was unsure what she would be needing to do. Lis to approach Karen (as Lis and Peter will not be at quiz due to a prior commitment) to find out what needs doing, get list of previous table holders etc. 

Wreath making – no further action at this point.

D Day 80 years 
After discussion we decided we would not do anything as a forum however the parish council may wish to(beacon lighting etc –).  Any progress with a “Marsh amusements” event. David/Emma please include at the PC council meeting on 12th July. 


Ideas for “free” event/fair for next year 

We discussed ideas for “fete” style events for next year. Possibly a vintage style event with 1940’s style singers/performers possibly in conjunction with pub. Suggested date towards end June. Sam to ask pub for ideas from their perspective. 
[bookmark: _Hlk139361586]
Other idea for a future event was to perhaps rethink holding a Music quiz.

7) Future events member availability- see updated form attached. Please email Lis with any changes so that the master document can be updated.

 
8) Club News –History club outing 10th August to Sissinghurst castle and Cranbrook Museum
9) Parish Council Update –Pavilion – the restrictions on the agreed planning should be easily removed - to be discussed further at next PC meeting 12th July. 
No idea why Delcroft has had fencing put up. 
The water treatment plans have been objected to by all 3 neighbouring Parish councils asking for it to be independently assessed.
We discussed whether we should take it in turns to attend the PC meetings to represent the forum – no volunteers at this point.  
10) What’s on Facebook page – a few responses to asking what people would like in Shadoxhurst, ideas mentioned earlier.
11) Any Other Business.  
Fire extinguisher service 27th June 10-12, Village Hall was done, not sure if they were able to access the pavilion. 
12) Date of next meeting, 7th August – Peter and Lis absent – Hannah and Sam will facilitate /take notes. No meeting in September. (Peter to advise Caroline)


Meeting closed 9.40pm.
Future Events – Forum/Supporters availability

	Item / Lead
	Definite Yes
	Definite No

	Games and Social – Peter/Hannah/David 
15th Sept
	Hannah , Paul, Sam, Alison
	Lis, Peter

	Boot Fair – John
6th August
	August – John, Sam, Paul, Hannah, Alison, Cheryl, Rob, John ward and scouts
	August: David Peter Lis 

	Christmas Craft Fair – Hannah
25th November

	Sam, Paul, Lis, Peter, Karen, Hannah
	Cheryl

	Christmas Quiz – Alison 
1st December
	Sam, Paul Karen. Ron (quiz masters) Hannah John
	Lis, Peter

	Wreath Making – Hannah
2nd December
	Sam Paul Hannah 
(Lis and Peter before 12 only)
	




