Shadoxhurst Community Forum – Agenda 53rd Village Forum Meeting 
 on 
Monday 8th April 2024
In the pavilion at 7.30pm
· To maintain the quality of life for all in the village
· To generate issues that could be put to the Parish Council
· To re-kindle community spirit and engender friendship
· To build a social feeling in the village
· To suggest things that will bring people together.
· With a Vision to create and develop a positive community spirit.



Welcome and apologies.  No apologies received

Positions of Chairman/Facilitator and Notetaker -Peter and Lis respectively

Review minutes last meeting - any urgent assigned actions for review:
Lis still to liaise with Karen re October quiz.
“ Buy a brick” idea for fundraising yet to be taken to SPC (Hannah/Peter/David)

Review  - Murder night 23rd March – Lis – well attended , great night, total profit after expenses £382. Thank to Murder Again for not charging us a fee. May need to purchase raffle prizes in future as donations came from just 3 forum members. 

Future events: lead person to speak /lead each of the next 4 items.
1. Midsummer festival 21-23rd June – More crafters/poets etc would be good. Starting to market trail etc. Pub staffed and all proceeding as planned would like gazebos Saturday morning. Kerry is coordinating the art show. Performances hopefully at 2 venues (both churches) on Sunday. Forum PA system to be used Sunday and Friday evening. Raffle tickets to be sold at Saturday and Sunday events. David to promote garden trail with short minutes. Extra leaflets promoting the event to go out (David to ask regular newsletter distributers if they can deliver). Additional adverts via banners/A2 posters etc to be done ( A frames need building for A2 posters) Grants from Aline £500 and PC £300 have been successful to help fund event. 
A discussion was held around additional help needed to prepare and run the festival events. Please can forum members please tell Hannah, what if anything, they are able to do. 
2. Games night  19th April/17th May all ok for set up, agreed to not hold in June re festival but to put one in on 19th July ( Hannah to book hall) 
3. Barn Dance 20th April -35 booked, Sam/Alison to organise shopping for food etc. Prep food at homes, set up in hall from 3pm for food. General help from 5.30pm, band arriving 5-5.30pm. borrow bunting from sewing club (Peter). No raffle.  Thoughts for next year not to do food? Review after event. 
4. Vintage corporation event 25th May – Peter asked for set up help from 5.00pm please and for forum members to book any tickets required. Marketing to go to next areas on FB. Raffle to be held –please let Lis have any prizes ASAP.- Can we use the 2 bottles of wine left over from Murder Night too. 
5. Boot fair 7th July. Update from John set up from 7am. Traders from 8am, buyers from 9am. Cars £5, car and trailer £8, vans £10. No traders. Bacon rolls etc to be served. 

Provisional Schedule of 2024 Events + Games & Social each month
	
	July – 7th  Car Boot Sale/ GM 19th

	
	Aug - ? 

	
	Sept – Open Mic @ Kings Head date?

	Apr – Barn Dance 20th /GN 19th
	Oct – Quiz 12th Alison

	May - 70/80’s night 25th/GN17th
	Nov – Christmas Craft Fair 23rd

	June – midsummer festival 21-23rd
	Nov/ Dec – Christmas Wreath Making30 Nov



Please ensure availability is up to date – see appendix.


Forum Aims/Values A discussion was held around this. Forum was set up 2016.  Consensus was that bullet point 2 was no longer relevant. We had previously agreed a strapline of FACE. Communication via FB website, newsletter, flyers emails, verbal communication etc. Ideas re wording to be brought to next meeting or emailed to lis for minutes. See appendix with Hannah’s comments/ideas. 

Parish council update- The AGM will be on 8th May. David has asked ABC for a timeline on the working of new local plan/proposed building sites etc. Davud was asked to take the idea of “buy a brick” fundraising idea to the next PC meeting. Venue, dates and times have changed – please check SPC website for details. 

Update on Village hall refurbishment A discussion held around progress so far see below Hannah’s notes regarding this.

Fantastic News!  I have just found out through Emma & Caroline that we have been awarded the £20k Grant from the National Lottery YEY!!!  This will give us a solid chance of the £10k ABC Capital Grant being approved, we are in the process of writing this and it will be submitted mid-May although we will not hear until the end of July.  It is very possible though that by late August the work can begin. The work is predicted to take about 10 weeks which means, if all goes to plan we can launch the new facilities at the Christmas Fair late November.   
 
The Parish Council have already agreed to support the project with £10k. The builder / contractor quotes have come in higher than expected and Emma is busy trying to find additional avenues to boost their side of the funding pot.
 
Put together with the support from the Forum it all now seems possible. I have no idea yet what £ help we will need from the Forum to get the kitchen finished.
On going it will be great if we can continue to raise funds to help match future Grant Applications for the other works.
 
When we get to designing our ‘thermometer’ perhaps this needs to have an ambitious figure incorporating all the work that needs to be done to the hall in the next few years, starting with an initial target of £60k (Toilet & Kitchen) ‘colouring in’ the first £20k from National Lottery.  Then roof, floor etc. David came up with a good suggestion which was a thermometer that is printed onto A4 paper and put behind a Perspex display stand, that way it can go neatly on the side of any table where raffle tickets are being sold and updated as required, it would make it portable, particularly for the Midsummer Festival Event?! 

Club reports – all running smoothly – Scouts have started work on improving the grounds around the scout hut.  

AOB – Peter produced an financial event summary ( see appendix) from the events the forum held during 2023 and start of 2024

Date of next meeting:  Monday 13th May to be held at the pavilion
(second Monday as 1st Monday is bank holiday)

Peter and Lis send apologies. Lis will produce an agenda by 9th May. Please let her have any items to be included before that date – thanks.  

