Shadoxhurst Community Forum – Agenda71st Village Forum Meeting 
 on 
Monday 2nd February 2026
at 7.30pm
· To maintain the quality of life for all in the village
· To generate issues that could be put to the Parish Council
· To re-kindle community spirit and engender friendship
· To build a social feeling in the village
· To suggest things that will bring people together.
· With a Vision to create and develop a positive community spirit.



1. Welcome and apologies.  Fred, Lis, Peter, David, Sam, Paul, Rob and Cheryl in attendance, apologies from Tim and Laura. 

2. Positions of Chairman/Facilitator and Notetaker Lis and Peter respectively
3. Review minutes last meeting - any urgent assigned actions for review. None not on agenda

4. Main Business: 2026 events (excluding Xmas at present) see notes below (new events in red)


 Games nights (Feb/Mar) all
 Pub Quizzes – review Feb - Sam
 Tabletop Fair 21st February – Paul
 Murder night – 21st March – Lis
 Have a go crafting 12th April  - all/David
 Bingo night 8th May - Peter 
 CPR/DeFib training – May/June - Sam
 Cockney sing a long 12th June– Sam
 Boot Fair 12th July - Paul
 Festival August 2026 – Pub Team/all available
 Auction of promises Sept -Sam
 Tabletop 3 October- Paul


5. PC report– including hall renovation and pavilion updates – 

Sam gave an update on pavilion upgrades – in early stages of renovation. The hot water system is broken in Village Hall – Bob to fix with Peters help if need be – system to be ordered. 
The current focus for the village hall is the kitchen upgrade. Sam (on behalf of parish council hall/pavilion working party) is looking at designs (Wickes/B and Q) with upgraded worktops, oven, internal filters etc. Worktops etc; hoping to spend in region of 4.5-5.5K. Wickes community projects was suggested looking into. Rob suggested Howdens – he has contacts. Will need quotes from electricians and for flooring.

Discussion was held around the relationship between the Forum and SPC regarding the transparency and allocation of funds. The PCC hold forum monies in a designated account.  To ensure an audit trail is clear, both the PCC and forum receive reports at their respective meetings from their counterpart. Minutes of the Forum meetings are placed on SPC website as are PCC ones. 

Cheryl and Rob left the meeting (9.21pm)
 


6. Club reports if available 
Garden club – going well – reported recent death of one of its members.
Sewing Club – gong well – just about to have post-Christmas lunch
History Club – next two meetings with Speakers – Jon Clarke February (Roman remains/archaeology) Ed Adams March – Pluckley ghosts’ stories. Both meetings open to all.
Ark Drama – information in village newsletter
Coffee Club – still running ok but down on numbers
Ping Pong – record numbers recently – buying two new tables (donation from club member to assist purchase)
Scouts – no contact

7. AOB 
Food hygiene certificates are due for renewal (Peter, Sam, Paul) currently use high speed training – Fred suggested “safer Food Group” (cheaper!)
Social media – Sam trying to update and obtain details for Facebook etc. will liaise with Fred to make him an administrator so he can do some of the updates required etc.
Cinema ideas – discussed Bethersden’ S model (costs £105 for licence for each event). Pub looking to stage outside cinema screenings (Mamma Mia or Grease suggested so far).
Pub - showing rugby world cup and looking to do Football world cup screenings as well. Romney Marsh Morris men will dance at pub on 7/6/26 as they are not able to be at festival in August. 
Food offerings at events – decided to keep prices as per 2025 at present.
Gazebo’s – March agenda

8. Date of next meeting:   Monday 2nd March 2026-Village Hall 7.30pm – will need to sort date for April meeting as first Monday in April is Easter Monday.

Meeting closed 9.50pm







































Main Business Notes

Games nights – January cancelled – Feb/March to go ahead as currently planned.
Pub Quizzes – February had 15 teams profit £198.60 March event 1st March – Is April’s being held ? first Sunday would be Easter Sunday. 
Tabletop Fair 21st February – Paul leading event. 18 tables booked, set up tables after games night - Peter/Lis to purchase 2 unsmoked bacon and oat milk from Bookers – Sam will source the rest needed for refreshments. 
Murder night 21st March – Lis leading –Fully booked with waiting list, 11 tables forum members in attendance on the night will run the raffle – Lis to sort prizes (raffle and winning) 
Have a go Crafting 11th April – David leading and currently following up previous crafters. Gardening club and Sewing club have confirmed they will run tables – David to ask Terri of she is happy to run children’s activities again. Lis to ask Phyliss re Methodist church and WI to see if they would like to take part. 
Bingo Night 8th May – Sam had liaised with Peter over a possible set up - £12 for 6 books and 6 flyers. Winning £5 a line, £10 for 2 lines and full house depending on how many books sold etc was a suggested payout. We should only need a type 1 licence. Play sit/down bingo/heads tails and do raffle to raise additional funds – bring own food/drink. Peter to continue to progress. 
CPR/DeFib/First aid training May/June– new event suggested Sam to ask Wayne if he is available during these months to arrange a free event for villagers aged 14 upwards
Cockney sing a long 12th June – all in hand, deposit paid. Sam will advertise at a later date.
Boot Fair 12th July – discussion held around including Classic cars (question raised in village newsletter) still to be decided. Event will run 9-12 Paul to progress
Festival 29/30 August – whilst the pub is leading on this it was decided that the bouncy castle and face painter for the Saturday “fun” day, should be booked now action Peter. Peter also to contact Peter Le Rossignal (Kingsnorth PC) to see if we can obtain contacts for stalls etc. Dog show already confirmed and Sunday will have an open mic session. 
Auction of Promises – 26th September new event Sharon Harrison (who helped with paperwork for toilet installation etc) has volunteered to run an auction of promises for us. Sam to liaise with Sharon – date confirmed post meeting. 
Tabletop sale – new event – date proposed as 3rd October – Paul to progress at later stage. 
