Shadoxhurst Community Forum – minutes75th Village Forum Meeting 
 on 
Monday 1 st June
· To maintain the quality of life for all in the village
· To generate issues that could be put to the Parish Council
· To re-kindle community spirit and engender friendship
· To build a social feeling in the village
· To suggest things that will bring people together.
· With a Vision to create and develop a positive community spirit.



1. Welcome and apologies - Lis Peter Sam Paul Fred Sharon David (7.40pm) apologies Tim, Laura

2. Positions of Chairman/Facilitator and Notetaker Peter and Lis respectively
3. Review minutes last meeting – amendment to notes re festival Matt Dolphin being offered slot after 5 ( to fill void)
4. Discussion was held around forum members commitments and availability especially the wreath making number of helpers etc. Fred offered to make cakes for events as he is often unable to take part on the day re work commitments. The availability sheet has been updated to include columns for those leading events and numbers of support members required etc. Action - Please look at this before our July meeting and update accordingly for further discussion around events then. 
5. Main Business: 2026 events see notes below
 Games nights all
 Pub Quizzes –- Sam
 First aid/de Fib 16th May – Sam/Paul
 Cockney sing a long 12th June– Sam
 Boot Fair 12th July - Paul
 Festival August 2026 – Pub Team/all available
 Auction of promises – 26th September David/Sharon
 Tabletop fair – 3rd October – Paul
 Craft fair 21 November all available 
 Wreath making 28th November – all available
 Carols at pub 29th November - Lis/all available 



6. PC report– including hall renovation and pavilion updates – HALL renovations to Kitchen on track- water tank removed - ? low water pressure with plumber re outside tap. Electrician due 3rd/4th June for first fix – no electricity will be in kitchen after that – check Wi-Fi still available for regular meetings. Plastering and painting being done by volunteers. PC considering open day after kitchen refurbishment and looking towards asking ABC for a grant to improve the toilet facilities. 
PAVILION water heaters fitted being connected 5th June – new heaters being installed and old oven from hall kitchen being relocated there. Stacey (PC) is organising Wi-Fi and repainting of pavilion. A new group for adults will be starting soon (July?) Mondays to Thursday inc. 10-4pm? Coffee club moving to Friday afternoons from July 
7. Gazebos to be considered after garage cleared and before festival
8. Club reports  - Gardening – during summer visiting members gardens – Sewing club running smoothly, Ping Pong had one quiet week but otherwise ok Teresa and Neil helping David opening up etc .Ark Drama soon to be performing Joseph (5th July) – see Lis if you would like to attend. History club having speakers for next few meetings – next one 11th June – Martin Crowther – Kent in 100 objects – all welcome £1 to enter. No contact still from scouts. 
9. AOB –  Kitchen dedication invite only 18th July, deputy mayor – Heather Hayward will be attendance as well as some of Hannah’s family -David showed us the book in memory of Hannah which will be available on the day. Cosy Kettle providing cream tea for the event. 
10. Date of next meeting:   Monday 6th July 7.30pm Village Hall























Main Business Notes 


Games nights all running ok
Pub Quizzes all running smoothly – Sam happy organising
Defib training – event went well – hall defib currently out of use – being sorted. 
Cockney sing a long 12th June–51 booked so far – hang bunting 2pm 11/6/26 – event set up 6pm - raffle to be held
Boot Fair 12th July Paul advertising for volunteers as well as the event itself– Lis/Peter to purchase 2 packs unsalted bacon and serviettes Sam to purchase the rest. Are we doing cakes as well? ( Sam checking last year’s event to ascertain need - Fred to make some if need be)
Festival August 2026 Tim to supply blank banners?
Sat 29th.  Lis to contact “Mr Muddles” children’s entertainer to see if available/cost etc. David offered to help Laura with registration of dog show Start to advertise – forum/pub co hosts liaise with Laura
 Sun 30th possible classic cars am, open mic 1-4pm turn up and play (no need to book slots but forum members may need to register on day) BBQ run by pub
Auction of promises – 26th September David/Sharon all progressing well, some items promised, Sharon produced a list of potential gifters, we added to it for her to contact people.  The auctioneer arranged. Tim will run a bar.
 Tabletop fair – 3rd October Paul advertising at boot fair.
 Craft Fair – 21 November – nothing to report at this stage
 Wreath making 28th November  - more helpers needed Sharon offered    to make ginger biscuits
Carols at pub 29th November – Phil happy to play etc – need to check with pub re event generally 

 
















Pub Update  - no representatives available – updated from what forum members knew. 

Chippy Friday –now every Friday 
Monthly Classic Car meets ––breakfast options/BBQ –2nd Sunday monthly. 

Village day– new date TBA

Tapas and Smoke nights – starting in May – 2nd Thursday monthly are these happening as such – new sharing menu is tapas style.

Morris dancers 7th June – 12 noon for 12.30 start 2, 45 min sets with 30 min break

World cup football matches –starting 17/6/2026 to be shown on screen in courtyard and in pub. Late licence.

Live fire cooking – 13th June

Sun and sounds event– 25th July BBQ and disco – afternoon event for over 30’s?

Film Night 31st July – suggested Face Book poll for film choice – not seen this yet….

Wine and tasting menu – 16th September


