Shadoxhurst Community Forum – minutes74th Village Forum Meeting 
 on 
Monday 11 th May-
· To maintain the quality of life for all in the village
· To generate issues that could be put to the Parish Council
· To re-kindle community spirit and engender friendship
· To build a social feeling in the village
· To suggest things that will bring people together.
· With a Vision to create and develop a positive community spirit.



1. Welcome and apologies - Lis Peter Sam Paul  David (8pm) Tim (8.15pm)apologies Fred , Laura

2. Positions of Chairman/Facilitator and Notetaker Peter and Lis respectively
3. Review minutes last meeting - any urgent assigned actions for review. No progress on fish and chip van
4. Main Business: 2026 events) see notes below
 Games nights (review Feb/Mar) all
 Pub Quizzes –- Sam
 First aid/de Fib 16th May – Sam/Paul
 Cockney sing a long 12th June– Sam
 Boot Fair 12th July - Paul
 Festival August 2026 – Pub Team/all available
 Auction of promises – 26th September David (Sharon)
 Tabletop fair – 3rd October? – Paul
 Xmas events



5. PC report– including hall renovation and pavilion updates – 
Work starts 24th May on kitchen refurbishment – Sam has work schedule being shared with volunteers. If volunteering all day lunch provided by forum. Taps/water heaters being replaced at both hall and pavilion
6.  Gazebos to be considered after garage cleared and before festival
7. Club reports  - all running smoothly coffee club to be reviewed re pavilion being hired by an adult group 4 days a week

8. AOB – a suggestion of a book in memory of Hannah was tables – alongside an official opening of the “new” kitchen planned for 18th/19th July.
9. Date of next meeting:   Monday 1st June




Main Business Notes 


Games nights new games have been purchased – need to ensure enough members to run in July and October
Pub Quizzes May attendance was 91 too many? Limit to 15 tables
Bingo night 8th May 55 people attended – Profit £293 – discussion around holding another one next year possibly january
First aid/de Fib 16th May fully booked
Cockney sing a long 12th June–47 booked so far – hang bunting 2pm 11/6/26 – event set up 6pm 
Boot Fair 12th July  volunteers to help needed – Lis/Peter to purchase 2 packs unsalted bacon and serviettes Sam to purchase the rest. Are we doing cakes as well?( Fred to make some if need be?)Banners need to be sorted too
Festival August 2026 Tim to supply blank banners?
Sat 29th Band booked for the evening (Rock Paper Scissors) suggested they play from 7pm. Layout of event may need to be reviewed, stage moved to be built by BBQ. No Morris men - suggestion to pay Matt £100 instead. Use Splat rat and hook duck as entertainments. Start to advertise – forum/pub co hosts liaise with Laura
 Sun 30th possible classic cars am, open mic 1-4pm turn up and play ( no need to book slots) BBQ run by pub
Auction of promises – 26th September David (Sharon) all progressing well, some items promised, auctioneer arranged. Tim will run a bar.
 Tabletop fair – 3rd October Sam to book hall
Xmas dates - need more helpers for wreath making esp. Rhiannon has agreed in principle to help


 










Pub Update 

Chippy Friday –now every Friday 
Monthly Classic Car meets ––breakfast options/BBQ –2nd Sunday monthly. 

Village day 9th May – cancelled – new date TBA

Tapas and Smoke nights – starting in May – 2nd Thursday monthly 

Morris dancers 7th June

World cup football matches –11/6/26-19/7/26 hoping to show on big screens

Live fire cooking – 13th June

Sun and sounds event– 25th July BBQ and disco

Film Night 31st July – suggested Face Book poll for film choice

Wine and tasting menu – 16th September
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